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VISION

GOALS
Create positive change in

the lives of the

economically under

privileged and under

served.

Execute programs with high

efficiency and minimized

costs through partnerships

with NGOs, like-minded

organizations and

government programmes.

Provide multi-dimensional

support for the entire

family and not just for the

woman.

Research and develop

innovative solutions to the

problems of the urban poor.

Programmes must meet our

benchmark of Quality &

Beneficiary Satisfaction.

Parinaam will help to

ensure a better life for the

economically

underprivileged and their

future generations through

converting stumbling

blocks into stepping stones

on a pathway of change. 
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OUR JOURNEY

2019

2010

To address ultra-poverty, it was
essential for us to find a partner  who
understood our beneficiaries and their
financial needs. Ujjivan was the only
financial  institution   willing to scale a
programme  where it was integrated
into the system by offering  its products
and services to help reach customers
and beyond.

GOING BEYOND ACCESS TO

FINANCIAL SERVICES

2011

To create meaningful change, it was critical to 
 work with the children in the communities we
we were involved with. It was key to breaking a
vicious cycle of poverty across generations. We
started the Academic Adoption Programme to
provide academic  scholarships, access to
quality schools, career guidance and placement
support.

AMPLIFY IMPACT ACROSS GENERATIONS

2006

Parinaam and Ujjivan
started working together to
understand how to serve the
poor. Together we focused
on the social aspect and the
financial institution set up
to benefit the communities.

PARINAAM TEAMS  UP WITH UJJIVAN

2009

We set up the UUPP to address the
requirements of the high percentage of
ultra-poor families who did not even
have an identity. To create long term
change, we needed to integrate services
that gave them basic human rights from
healthcare, education to livelihoods.

OUR JOURNEY BEGINS

2008

Parinaam officially incorporated as a
non-profit organization.

INCORPORATION

2018
It was important to translate the change
we saw at the family level to the
community as a whole. We started
expanding our focus to the infrastructural
requirements of ultra-poor communities.
This put the beneficiaries in the driver's
seat as they determined the
neighbourhood's needs collectively. Our
partnerships with peers and knowledge
partners helped reach 21 states across
India.

TRANSFORMING NEIGHBOURHOODS

MOVING FORWARD

Ten  years of Parinaam marked 1
million lives impacted by the
work that we do. With this, the
importance of setting a plan was
realised.  A plan for the future that
would map out our desire to
expand our reach across lives and
land, to go on to impact 3 million
lives by the year 2024.
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MOVING FORWARD
Over the last ten years, Parinaam has worked

with countless communities across Bangalore

and other areas of India to first understand

the living conditions of those in need, and

then improve them. Through our various

programmes which bind together to form a

holistic and sustainable approach we have

touched the lives of 1 million people living in

poverty.

 

Having reached this milestone, Parinaam

realised the importance of setting a plan for

the future. A plan that would provide the

foundational support needed to continue our

journey - moving forward and growing as an

organisation while positively impacting as

many lives as possible, expanding our reach

across lives and land. 

We have set a goal to reach a

total of 3 million lives impacted

by the year 2024.

It is our primary mission to expand our reach

first within Bangalore - empowering women,

children and families in the most meaningful

and impactful scale possible.

Beyond this, we will aim expand our reach

from Bangalore outwards and across India –

going on to facilitate positive change in not

just the lives of the urban and semi-urban

poor, but all those living in poverty in India. 
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THE PARINAAM JOURNEY FOR 
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URBAN ULTRA POOR FAMILIES



URBAN ULTRA POOR PROGRAMME

The Urban Ultra Poor Program (UUPP) reaches out to the most destitute families in urban

slum communities and is aimed at tackling urban poverty through holistic interventions in

five areas: livelihood development, healthcare, education, and financial and social services. 

Our ultimate goal is to tackle generational and familial poverty rather than provide isolated

individual female support and help these families become independent and self-reliant. After

a 12-month period, families have a stable level of income, are able to send their children

to school regularly, know where to receive quality and affordable medical care, have proof of

identity and address to prove their existence, access government benefits and save regularly

in a bank account.
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Improving the income in current livelihood, helping them start a business, finding suitable

employment and vocational training.

LIVELIHOOD DEVELOPMENT

UUPP was founded with  the vision that in order to truly bring a family out of poverty, the
family needs a holistic intervention programme that addresses the following:

7

Our health and nutrition initiatives help families to access quality health services such as

vaccinations, deworming tablets, medical intervention for critical cases and health camps.

HEALTHCARE SUPPORT

Educating families on the importance of saving, opening bank accounts, teaching them how

to use the bank facilities such as an ATM, loans from our partner organisation after they

graduate.

FINANCIAL LITERACY & FINANCIAL SERVICES

Enrolling drop out children into schools, creating awareness about the Importance of education,

tuition centres for the children and enrolment into the Academic Adoption Programme.

CHILDCARE AND EDUCATION

We ensure we have weekly meeting with each of our families to understand their needs,

educate them on tools and services we provide. Proper identification and paperwork is

essential for our beneficiaries to access healthcare, jobs, subsidies amongst others. We

provide support in getting ID and address proof such as VoterID, Aadhaar Card, Birth

Certificate, Labour Card amongst others.

SOCIAL SUPPORT



CASE STUDY

The beneficiary, Shantamma lives with her husband, Mahadeva. They have four children, between

the ages of four to nine years, of which, two of them lived with their parents. Hailing from Raichur

district in Karnataka, they have been settled in Bengaluru for the past seven years. Both

Shantamma and her husband are bread winners for the family and worked as construction

labourers, when we first met them. Their monthly income was roughly 4000 and 6000 Rupees, per

month, respectively. Shantamma was a holder of a bank account right from the time she lived in

Raichur, but her account was not regularly used.
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As a part of the UUPP, Shantamma and Mahadeva underwent livelihood-counselling sessions.

These sessions focused on business development and income improvement. She soon

approached our team for guidance and support to expand her business. Based on our

understanding of her interests, we encouraged her to start a mobile canteen that would sell

breakfast, lunch and snacks. On her approval, we provided her with the required inventory

that would build her new business. 

This resulted in the immense growth of a woman who was

struggling to make her ends meet. 

She is now able to save around 2000 Rupees per month after her household expenditure. Her

earnings have increased to around 10,000 to 12,000 Rupees per month. 

We also signed her and her family up for a health screening; they also underwent our health

education initiative that taught them the importance of keeping their environment and

themselves clean in order to avoid illness and ailments. This also encouraged them to set

aside their earnings specifically for healthcare expenditure in cases of emergencies. 

Their children are availing tuition facilities in the community. She also brought her two

daughters who lived in her native home with their grandparents to the city, on our counsel, in

order to provide them with education. Three of her children are beneficiaries of the

Academic Adoption Programme, with the intentions of being enrolled in one of our network

schools. 

Along with the new business and improved livelihood she also realised the importance of

saving a portion of her earnings for the security and financial well-being of her family. She,

therefore, went through the financial training programme, wherein she learnt to operate her

savings account and began using the same regularly.

9
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NUMBER OF FAMILY

MEMBERS 

95
NUMBER OF ENROLLED

FAMILIES 

5676
LIVELIHOOD

COUNSELLING

TRACKING 

461622208

FAMILIES THAT

OBTAINED KYC

DOCUMENTS 

4200
TUITION CENTRES 

70
BANK ACCOUNTS

OPENED 

2041
CHILDREN ATTENDING THE TUITION

CENTRES

2596

5659
NUMBER OF CHILDREN CURRENTLY ATTENDING SCHOOL 

ENROLLED

COMMUNITIES AND

FAMILIES 

49
HEALTH CAMPS  

1651
FAMILIES ATTENDING THE HEALTH

CAMPS 

3528
FAMILIES THAT

UNDERWENT

HEATH

EDUCATION

PROGRAMME  

4353
FAMILIES UNDER

SAVINGS TRAINING AND

SAVINGS BOX

PROGRAMME 

  OVERALL ACHIEVEMENT SINCE INCEPTION

AS OF MARCH, 2019
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STORIES OF CHANGE: SHAILAJA
"“My name is Shailaja, and I have lived in Bengaluru for the past six years, along with my

husband Sabanna and our four children. I came to Bengaluru from Gulbarga in search of better

job opportunities. When I came to the Ambedkar community, I was the only wage earner in my

family. I worked as a construction labourer and earned a wage of 4600 Rupees per month. 

I began attending the counselling sessions conducted by Parinaam Foundation. They covered

various topics on being employed as housekeeping staff, housemaids, and factory workers.

They also recommended working for the municipality as they were jobs that paid well. This

motivated me to take up a better job in order to earn better and support my family.

Parinaam Foundation and their team helped me find a better job as a housemaid at Bridge

Stone Apartments. This worked out to be very convenient as the Apartment complex was very

close to my community. I began working with four households in the morning and two in the

evenings my monthly income improved to 12,000 Rupees. My husband also approached

Parinaam’s team to avail a better job. Through their efforts, he started working as a storekeeper

in an apartment construction site that provided him with a wage of 15,000 Rupees per month. 

This enabled the both of us to support our children. We managed to enroll three of them into

tuition centres and also support my eldest daughter in her tailoring business by signing her up

for a skill development programme. This is the only formal training she has received as she

is not educated.  The counselling also motivated me to enroll two of my children to Parinaam’s

Academic Adoption Programme. They are now studying in Wisdon School and will avail the

financial support from Parinaam until their graduation.

 

I was also a part of the Health Education module training conducted by Parinaam’s team

through which I realised the importance of hygiene and how prevention of common diseases

will keep me and my family in the pink of our health. I also attended Parinaam Foundation’s

free health check-up camp that was organised in collaboration with Ambedkar Medical College

and Hospital. It was during this I had my root canal surgery done, free of cost. 

During my Savings Training with Parinaam’s team, I was taught the importance of having a

bank account. I was taught to make account transactions and the methods of operating banking

tools such as ATMs and operations in bank branches. I opened an account with Ujjivan Small

Finance Bank with the help of Parinaam Foundation. I also started a Recurring Deposit account

and began making regular deposits of 500 Rupees every month. I was also eligible for a loan

under Ujjivan Small Finance Bank’s loan scheme through which I am able to pay my children’s

school fee regularly an with ease. 

Within six months of joining Parinaam Foundation’s programme,

my entire family income increased from a measly 4600 Rupees to

27,000 Rupees.

I am therefore able to plan and manage my finances effectively with the help of the banking

tools and schemes offered by Ujjivan Small Finance Bank and various training and support

programmes offered by Parinaam Foundation."
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DIKSHA + FINANCIAL LITERACY PROGRAMME 

Cash-flow, income and expenditure budgeting

Savings options and debt management

The difference between ‘needs’ and ‘wants’

The use of bank account facilities for product courage (ATMS, SMS alerts, digital banking

and cheque books)

The Diksha Financial Literacy Programme is a four week, four-module in-depth training and

linkages programme that empowers women to make knowledgeable and rational financial

decisions. The programme, available in 8 different languages across 20 Indian states, enables

women to gain access to the wide range of financial products and services that are available in

the current market.

The Diksha Programme teaches women:

THE CHILLAR BANK PROGRAMME

To create a tangible shift in the lives of our

beneficiaries, it was important to extend our

learnings to the next generation. Students

get a fair understanding of finances from

the age of 10 and above, starting to handle

money in small amounts. Chillar helps

children to build dreams and save a part of

their earning for their own future. Our

programme is designed to encourage shared

learning between parents and children.

Parents support children in helping them

operate their own savings accounts. In turn,

children are encouraged to help their

parents use mobile apps/technology to

manage their finances. This helps families

work together to understand the

importance of savings and manage their

finances.
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CASE STUDY

Mamta learnt valuable lessons in saving, tracking and managing her expenses efficiently. She

was also trained in making investments and taking loans. She now uses her savings account in

to save money for her children’s education and to pay her monthly loans; Mamta also started

making daily savings of 50 to 100 Rupees, in her savings box as suggested by the trainer of

Parinaam Foundation during her training period.

 In order to expand the business, she started a petty shop which she aims to develop into a big

store in a few years. She also availed a loan from Ujjivan Small Finance Bank to expand her

business and developed her parlour.

  The beneficiary, Mamta Rani is a resident of

Hanumangarh community of Rajasthan. She

lives with her husband and two children in a

small house. She works as a housemaid and also

owns a small beauty parlour. She has always

aspired to be an independent woman. 

Although she was earning well, she was unable to

manage her expenses efficiently. She more often

than not found herself worrying about her

children’s school fee, family expenses and

monthly instalment payments for associated

loans.

15



IMPACT:  
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1,31,885
WOMEN  BENEFICIARIES ENROLLLED

1,05,546 
BENEFICIARIES CERTIFIED AS RUPEE RANIS

36062
BANK ACCOUNTS OPENED FOR BENEFICIARIES 

8,33,87,520
TOTAL DEPOSITS BY THE RUPI RANIS

DIKSHA

CHILLAR BANK PROGRAMME

1584
PROGRAMS CONDUCTED

36,670
CHILDREN ATTENDED

2267
PARENTS ATTENDED

640
MINOR ACCOUNTS  OPENED WITH UJJIVAN
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STORIES OF CHANGE: JOSHILA
“My name is Joshila and I am 29 years old. I have three children, two daughters and a

son. I joined Parinaam’s program two years ago. At the time I was unemployed and used

to sit at home, watch TV, cook, and sleep. The Parinaam team told me, 'Ghar pe nahi

bethna, kaam pe jaana’ (don’t sit at home, go to work). I have been working for a year

now. I work in a garment factory and check garments. I enjoy my work. I time every

task, even down to 5 minutes! I get up at 5:00am to make breakfast, send my children to

school after which my husband and I leave for work, and by 8:30 am my home is empty!

I finish my work by 5:30pm and drop my children in their tuitions. Now, if I find any

women in the neighbourhood staying at home I tell them, 'Why are you at home? Go to

work!’

Earlier, when I was staying in the village, my husband used to transfer money to me for

household expenses. Back then, I had no savings. Now, I earn a salary of 9000 Rupees a

month and have saved 2000 Rupees in my savings account, which I am keeping for my

children’s education. I plan to continue working and ensure that my children study well.

My husband is also there to manage home matters. Two of my children are in English

medium schools now. My biggest joy is that my children are studying in good schools.

When my children come back from tuition classes, I check their diaries to see if they

have completed their homework and sign it. The teachers in this school ask parents to

check our children’s homework and diaries. Earlier, when my child was at a government

school, we didn’t have to do this.

My husband has also attended a health camp organised by Parinaam Foundation. We

also received a solar light and school kits for my children which we are very happy with.

I’ve learnt to do many things after joining Parinaam’s

program.

 I now go for group meetings, I have a bank account as well as an Aadhar card and a

Voter’s ID card which has helped me to get a job and secure admission for my children

in a good school.

As I don’t have electricity in my home, the solar light is very helpful in aiding the

children to study in the evenings when it gets dark. I use the lamp every day. It brings

light to our home. I want all my children to study well, especially my daughters! My son

doesn’t take much interest in studies, but my eldest daughter is very diligent. She is in

the 5th grade and lives in a hostel. My son and younger daughter are in the 2nd

and 1st grade respectively.

When I was young, I dreamt that I would study and become a welder, but I got married

when I was 19 years old and lost my interest. My dreams now are to see the success of

my children and their excellence in school. Whatever I do, I do for my children; my

work and my savings are all to see their success and therefore their education gives me

happiness!”
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CHOTE KADAM
2019 marks the second year of Parinaam's partnership with

Ujjivan under  the Chote Kadam Programme.

Chote Kadam’s vision is to help transform neighbourhoods

across India, through working alongside families, corporates,

peers and knowledgable partners in underserved

communities to create stronger infrastructure and support

systems.

The families in the selected neighbourhood collectively

identify infrastructural projects that will improve the

environment they live in and within that, their quality of life.

These projects range from fixing school buildings and setting

up maternity clinics, to implementing solar electricity and

providing access to safe water. 

Chote Kadam endeavours to maximise the use of recycled

material within the construction of all  projects. After

implementation, the project sites are continually revisited to

have their designs upgraded. On these visits, blueprints and

guides are created that builds a repository for assistance in

the creation of other infrastructure projects.

Parinaam collaborates with Bhumiputra Architecture, a

renowned architecture firm based out of Bangalore to create

innovative designs that can be easily implemented using

locally available materials.
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Chote Kadam is focused on addressing and delivering critical community needs in

the following areas in unserved and underserved communities in India:

OBJECTIVES

EDUCATION             SANITATION             INFRASTRUCTURE               HEALTHCARE

To create an appealing program for Parinaam and Ujjivan employees, where they can

develop a connection and gain a deeper understanding with the families they work with

by coming together to identify and provide the need of the community.

“The delightfully renovated “Garden for Children” is now a fun-

filled, cheery place of beauty which has changed how the children

look at education.”

— Arjun Dutt, President of the Calcutta School Project

The Garden for Children Primary School is located

in a slum at Dover Terrace, in South Kolkata. It was

established in 1972 by the Calcutta Social Project, a

charitable organisation that works in South Calcutta

and is affiliated to and aided by the West Bengal

Primary Education Council. What was once a shack

with a broken tiled roof, is now considered as one of

the best free primary schools by the Council.

Recognising the importance of focusing on physical

spaces to create an environment conducive for

learning; we at Parinaam collaborated with Ujjivan

Financial Services Ltd to renovate a building of the

Garden for Children Primary School. This initiative

impacted the lives of over 200 children from the

most marginalised communities in South Calcutta.

Together we have implemented over 70 projects. These projects have benefitted nearly

1,00,000 people across 18 States and Union Territories in India.
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IMPACT:  
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COMMUNITY

 DEVELOPMENT

 PROJECTS

34
SAFE WATER 

ACCESS

 PROJECTS

8
SOLAR STREET

 LIGHTING

25

BUS STOPS

9
HEALTHCARE

 RENOVATIONS

7
PUBLIC TOILETS

1
CHILDRENS PLAY 

AREAS

4

12,721 30,600 13,700 9,200

7502,169 24,7505,280

99,170

LIVES IMPACTED LIVES IMPACTED LIVES IMPACTED LIVES  IMPACTED

LIVES IMPACTED LIVES IMPACTED LIVES IMPACTED LIVES IMPACTED

TOTAL LIVES IMPACTED
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EDUCATION INSTITUTE

RENOVATIONS
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STORIES OF CHANGE: LATHA
“I left Bombay when I was eight or nine years old, I had to leave my studies and go back to my

village when my father passed away. My mother, three brothers and I moved into my Uncle’s

house. Thanks to my uncle, I was able to study until my 9th grade. Then, I went back to Bombay

to find a job as a housemaid and I worked for two years.

Later, I got married and moved to Bangalore. I didn’t know anything about Bangalore or what

to expect. It was very different from Bombay. My husband said I could not work and so I stayed

back at home and looked after both my children. I used to see a lot of the women in my

community be part of the Parinaam program. I knew that to be part of the program I should

find some work. So, I started to work as a housemaid. I worked for a year and because of that, I

was able to send my kids to an English medium school. I thought that with this awareness and

exposure they would study well and become independent. Both my girls are doing well at

school, and this inspires the other mothers to come and ask me about their school and how they

can enroll to the Parinaam program.

We can afford to send our daughters to this school because the

cost of education is subsidized, not the quality! We are so

grateful for that.
 

We don’t differentiate between boys and girls. We want to make sure they have every

opportunity they can possibly have to reach their

goals. My daughters want to be doctors and engineers and therefore, now our focus is to see

them fulfill their dreams.

Along with my children, my life has changed too. I did not have a bank account or identity

proof before, and I was unable to save and start thinking about the future. I don’t have to worry

about going anywhere now, because this gives me access to avenues I didn’t have before.

My husband and I didn’t want to do labour work, so we decided to start our own shop. It has

been eight years. We saved money and slowly built our home as well as our shop. We start at

5:00 am and are open till 10:00 pm. Our clients are from the neighbourhood. My kids love the

store; they come back from school and pick a snack they like. We have to shout at them, so

that they don’t eat everything!

We support people in our community to understand the importance of saving and giving their

children a good education. My husband works closely with Parinaam to help them to assist the

community. We believe that we got support from Parinaam and we can, in turn, we want to

support others like us. I’ve seen how our community has changed with the help of Parinaam!”
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ACADEMIC ADOPTION PROGRAM
We believe that education is the only solution through which our beneficiaries can sustainably

escape from the vicious cycle of generational poverty. It is frequently the case that children

from poor, disadvantaged backgrounds might have at best completed a few years of schooling

in the local medium before dropping out of the education system completely.

The Academic Adoption Program is designed to transform the lives of these children by

providing them access to high quality education in English medium. This is done through the

provision of academic scholarships; wherein generous patrons adopt a child to sponsor his or

her studies. We provide long-term support to our customers that spans over the entire

duration of the child’s education and reaches into our other multi-dimensional interventions.

Parinaam intends to take a holistic approach with regard to the development of these

children by providing them with healthcare and counselling support, access to health

insurance, remedial classes, savings training, transportation to school etc. Children in the

programme and their families also have automatic access to the multi-dimensional

interventions that Parinaam runs that includes Financial Literacy, Vocational Training &

Livelihood Development Programmes. 26



The school year started in June 2018 and we enrolled 111 new students into the Academic

Adoption Programme. This has taken our total count of active children to 566. We have

also increased our partnership to 65 schools. As of now, we are working with 20 slum

communities across Bangalore. 

In 2018-2019, we had 158 children who were supported with transport arrangements for

going to school. Transportation support is provided to children living in communities,

which have: 

Long distance to school 

High cost of transport

Lack of child friendly public transport 

Little or no transport to school

Currently 4 vehicles are providing transport to children attending Indus International

Community School, Building Blocks, Resurrection and Dominican Convent School.

To provide quality healthcare to the beneficiaries, health insurance plan was initiated to all

Academic Adoption program children and their families with the help of National

Insurance. As of now, 10 communities, 207 families and 775 individuals have been covered

under health Insurance.

It is always a great pleasure to bring the Sponsor/Mentor & the children together. It turns

out to be a lovely bonding session with so much of love & compassion. We had quite a few

of our sponsors like meet their child one & one during the last year.

We had 17 communities across which Solar lamp was distributed to 55 families. All these

communities have no access to electricity and they stay in the dark.

Parinaam conducts free annual health camps   to help families undergo routine tests that

they would have normally  not have undergone due to significant out of pocket health

spending . In the last year, 76 children across 11 communities have been screened at our

health camps. Our field teams ensure that children requiring follow up.

      

1.

2.

3.

4.

 

 

     

  

·  
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PROGRAMME ACTIVITIES DURING THE YEAR 



CASE STUDY

MENTORSHIP &
COMPLETION OF

SCHOOL EDUCATION

SELECTION OF CHILD
IN AAP

ENROLLMENT OF
CHILD IN QUALITY

SCHOOL

EDUCATION COST
SUPPORT TILL CLASS

12TH

EDUCATION & CHILD
DEVELOPMENT

CORPUS

ALL ROUND
DEVELOPMENT &

INCLUSIVE EDUCATION

CHILDREN'S SAVING
PROGRAMME

HEALTH CAMPS

TUITTION CENTER AND
REMEDIAL CLASSES

FACILITATION OF 
PROOF FOR

INDENTITY/ADRESS/BIRTH

The key activities undertaken as a part of the Academic Adoption Programme are: 

·  
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Navyashree's name holds the meaning,

"youthful or vibrant". She has a natural

charisma causes everyone she comes

into contact with to be completely

endeared by her. Last year, she lost her

mother and father and we stepped in to

ensure a safe home and a secure future

for her.

 

She is an extremely bright child who

held her nerve even in the most difficult

of situations. She currently is in 8th

grade and has participated in the Science

Olympiad, in which she scored high

marks and helped her qualify for the

state level. She secretly fosters a dream

of becoming a civil servant and

Parinaam is determined to make sure

her dreams are fulfilled. Navya

continues to attend classes at the Indus

International Community School in

Bangalore.



IMPACT:  
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65

94%

111
NEWLY ENROLLED 

STUDENTS

NEW SCHOOL PARTNERS

158
CHILDREN PROVIDED 

WITH TRANSPORT

AVERAGE ATTENDANCE

RATE OF AAP CHILDREN

11
COMMUNITIES RECEIVING

HEALTH CAMPS

10
207
775

COVERED BY 

HEALTH INSURANCE

COMMUNITIES,

FAMILES, & 

INDIVIDUALS
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HIGHER EDUCATION SCHOLARSHIP PROGRAMME

While the Academic Adoption Programme helps children finish school, it is only

the first milestone to be reached. Access to higher education goes hand in hand with the

expansion of career prospects and within that, the possibility of earning a higher income.

The Higher Education Scholarship Programme provides those with academic merit access to

quality higher education, both undergraduate and postgraduate. Through the provision of a

higher education scholarship, the recipients are able to deepen their academic abilities,

broaden their professional job prospects and heavily impact their chances of getting a higher

paying job. The families are also benefitted as they are able to lower their financial burden

and receive the guidance necessary to manage and expand their saving.

Beyond the provision of academic scholarships, HESP also provides counsel to children

above 14 years of age in the Academic Adoption Programme - providing counselling and

careers grooming sessions, one day orientations with professionals from their field of interest,

and short internships for professional exposure.
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CASE STUDY

Namita is an ambitious young girl who hails from a small hamlet in Maharashtra. She aspires

to join the National Aeronautics and Space Administration (NASA) one day. Her father works

as a labourer in the unorganized sector and her mother works as a helper at an Anganwadi

They earn around Rs. 10,000 per month and struggle to make ends meet. Namita is the

oldest of three children and the only daughter in the family. 

Unable to pay her college fees, Namita had applied for Parinaam’s Higher Education

Scholarship in 2016 and was awarded a scholarship of 7,500 rupees. She reapplied for the

scholarship in 2017 and in 2018 and is now on her way to complete her degree. Namita has

consistently shown improvement in her academic performance over the years and we at

Parinaam are extremely proud of her hardworking and dedicated attidue.
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IMPACT:  
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STORIES OF CHANGE: UMESH
“When I joined Parinaam, I didn’t know how to speak with the community nor did I have all the

skills needed for the role. I knew I loved children and hoped that I could help create a change for

them and their families. I know what it is to struggle. During my childhood, my parents faced

financial difficulties, and so my only option was to study in a Kannada medium school. I

managed to go to college and complete my Masters in Sociology. I did this by getting a part-time

job. It taught me the value of education and how important it is to make a change in our lives.

That’s why I believe in the power of Academic Adoption Programme (AAP) and the opportunity

to have quality education for children of our beneficiary communities.

 

Over the past 4.5 years at Parinaam, I worked hard, in the field and in office. I needed to prove to

myself that I could excel in my work, however I didn’t feel confident about my skills.

  

Mallika supported me; I recall her telling me, ‘You have the

potential to grow’. This helped me to keep pushing.

I improved my skills in Excel, Word, and English. A lot of people on the team supported my

endeavor. I knew the process of admission into schools including communication with parents,

and therefore, I was able to handle a community that was not known to me. I started sending out

reports, meeting with donors. I was ready to be a Program Associate. When we first spoke to the

community, most parents supported the idea of shifting their children to an English medium

school, but when I informed them about the fee costs involved, they were not willing to pay. I

built trustworthy relationship with them by meeting them often, to orient them on the program

and answer questions they have. Once a family starts sending their child to an English medium

school, they understand the benefits, and Parinaam’s support helps build trust in the program.

All children enrolled in AAP are doing well, getting good grades, and the parents are very happy.

Those parents, who had not joined the program initially, have now joined our program. We have

two big schools that provide good education.

The schools have an admission test and criterion, and we help parents with this admission

process by connecting their children to Parinaam’s tuition centres under the UUPP.

I managed 478 children last year, which was a little more than double the target of 200 children. I

had been a Field Coordinator (FC) for four years, so I spoke about my growth prospects with my

peers and supervisor.

I have just been promoted to Program Associate (PA).  I currently stay with my brother in

Bengaluru and my parents stay in North Karnataka. I was looking forward to becoming a PA and

then get married, as it is a good designation and salary! I feel proud of what I have accomplished.

I received the Best Performer award (Best FC) at Parinaam. I did not expect this; I also received

two tickets to Hampi and a gift voucher worth 3000 Rupees. I see myself growing and becoming

a Program Manager. This will require more effort in the field and in the office. I will also have to

improve my communication skills and maintain good relations with the team.

What makes me happy is, giving children the opportunity to study in an English medium school.

I have worked with more than 500 children, and I know all of them by name!”
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BOARD OF DIRECTORS

SAROSH J.GHANDY - CHAIRMAN

Sarosh Ghandy is a graduate (1958) in Metallurgical Engineering

from the Carnegie Institute of Technology, Pittsburgh, USA. He

joined the TataEngineering and Locomotive Co. Ltd. (now Tata

Motors Ltd.) as an Asst. Metallurgist and over a period of 14 years

rose to become the GeneralManager of the Jamshedpur Works of

Telco. He joined the Telco Board as Executive Director from 1973

to 1999. He resigned from the Telco Board to take up the

Managing Directorship of a subsidiary of Telco, TELCON till his

retirement in 2002. Mr. Ghandy has dedicated his life to

supporting Social and Educational Services at the highest level and

was the Chairman of eight related organizations. Additionally he is

on the board of ten Business organisations.

MALLIKA GHOSH - EXECUTIVE DIRECTOR

Mallika Ghosh is the Executive Director of Parinaam

Foundation).Prior to joining Parinaam, she spent seven years in

advertising. Her last job was as Head of Film Division, South India

for McCann Erickson.She graduated from Emerson College, USA,

with a Bachelor Degree in Film, Journalism and Photography in

2003. She has been instrumental in building Parinaam?s

programmes and creating the strategic vision under which it

operates today. She is personally involved in all the activities and

provides the day-to-day support that the Foundation needs.

LT.GEN (RTD.) ARJUN RAY- DIRECTOR

General Ray served the army for nearly 38 years and his career

spanned two wars, two insurgencies and a socio-political campaign

to win over alienated communities in Ladakh. As a Core

Commander, he redefined the role of the Armed Forces from

winning wars to preventing wars. He has authored Kashmir Diary:

The Psychology of Militancy, considered being a purple primer to

understand the mind of a terrorist. His second book, Peace is

Everybody's Business was published last year. For distinguished

service and contribution to nation-building he was awarded the

Param Vishist Seva Medal, and was India's nomination for the

Commonwealth Award in 2002 for women's empowerment. He is

presently the CEO of the Indus Group of Schools in Bangalore,

Pune and Hyderabad. 37



BOARD OF DIRECTORS

MANEESHA CHADHA -DIRECTOR

Maneesha Chadha is part of J.P. Morgan?s Global Philanthropy

team and heads its India grants and CSR programs. Working

closely with JPMorgan Chase Foundation, she is responsible for

driving the firm's philanthropy and employee engagement

strategy across the country. Prior to this she was at Citi, where she

was responsible for the company?s social responsibility activities

and the Citi Foundation grant management in the country. She has

also held similar positions with RBS Foundation India and ABN

AMRO Foundation India.Maneesha started her career 15 years ago

in the financial inclusion space and has been a microfinance

relationship banker, credit

rater and trainer at international organisations. She is also very

involved in the industry, serving as a director on the boards of two

non- profit organisations - Railway Children India and Parinaam

Foundation.

RAGHAVENDRA SINGH -DIRECTOR

A professional with over 20 years of experience in the Finance,

Development, Automotive and Mobile electronic sectors. He was

previously a Director with Ujjivan Financial Services, during which

time he also began his association with its not-for-profit arm,

Parinaam Foundation. He co-authored Parinaam's Academic

Adoption Program and is passionate about making a meaningful

difference in the lives of poor families by making quality

education available to bright young children, thereby enabling

them to comprehensively overcome the generational poverty

divide. Raghavendra is also the founder promoter of 3 brands of

electronics products in the Indian market, with a distribution

network spread across all parts of India.
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RAVI BAHL - DIRECTOR 

Mr. Bahl has been with Chrys Capital since August 2001 and served

as a Managing Director till December 2013. He is currently an

advisor for the financial services sector. Mr.Bahl has over 25 years

of experience in financial services prior to ChrysCapital, where he

spent more of his career working with Citibank as the country

head for Indonesia and the head of consumer banking in India. He

was also a member of the global corporate property group that

constituted the top 250 Citibank leaders around the globe. After

leaving Citibank in 1997, he built and managed the Indian

operations for eFunds, a leading US transaction processing

company. Mr.Bahl has received an MBA from the Indian Institute

of Management, Kolkata and a BA in English literature from

Kolkata University.

MOHIT BHATNAGAR - DIRECTOR 

He is a Managing Director with Sequoia Capital and serves on the

board of Citrus Payment CleverTap, DailyHunt, Ideacts

Innovations, Knowlarity, Near, nearbuy, Octro, OneAssist, Shuttl &

Zomato. Prior to joining Sequoia Capital, he served as the Senior

Vice President at BhartiAirtel where he helped scale the business

from a few states operation into a leading national wireless carrier.

Earlier, he co founded Bright pod, a wireless start-up in the US, by

orchestrating a spin off from Ericsson Mobile Systems. He has

received an MBA from UNC Chapel Hill and an MSEE from

Virginia Tech. Mohit invests in early stage tech companies across

technology sub sectors of Payments, SaaS, Consumer Mobile

Internet & analytics.
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